ADAPTING TO

CONSTANT CHANGE

In today’s VUCA world, it's not just leaders that need to navigate constant change and
uncertainty in order to drive organizational success. All employees have leadership moments
every day; and need to have built resilience and strategies for embracing change.
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RESILIENCE IS ... LEADERS ...

... the ability to absorb change and uncertainty ... experience change and uncertainty differently.
while maintaining high levels of performance They often perform best when the pressure is highest
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Use Control. Anficipate the future. 1. Create meaning.
Take Ownership. Accept uncertainty. 2. Be healthy.
Examine the Scope. Apply flexibility. 3. Renew and recover.

Manage the Time span. Be tenacious.
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